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It’s the Principal of It
Dwan Jordon came to Sousa Middle School 

at the start of the 2008-2009 school year, and 
what he inherited was a low-performing atmo-
sphere of underachievement, where assaults oc-
curred daily, and teachers were not up to par.

Those days are gone. Jordon brought a vi-
sion of excellence, which he wasted no time in 
conveying to students and staff, implementing 
color-coded uniforms by grade levels, creating 
a sixth grade academy, and keeping track of 
“Peace Days” – days where there are no fights. 
“I’m proud of our ability to provide a safe and 
orderly school,” he said during an interview in 
early June 2009. 

Kim Williams, a parent involved at Sousa for 
many years, sees a big change in the school. “It’s 
much better than before,” she said. “The way the 
kids act, the way Mr. Jordon has more control – I 
don’t think I’ve seen a fight since he’s been there. 
Before, the kids were disrespectful … now they 
come in and say ‘Good morning.’”

“I’m talking to them about character, hon-
esty,” said Jordon. Along the hallway are teach-
ers’ bulletin boards, filled with positive com-
ment cards about students who were especially 

helpful or deserving of praise. Sousa, home of 
the Cobras, awards “Cobra Bucks” to such stu-
dents. “There is a different focus each month,” 
Jordon explained. “This month is ‘Integrity.’” 

Kimberly Creasey is a parent at the school 
for the second time around – her older daugh-
ter, now majoring in economics at Notre Dame 
in Baltimore, graduated at the top of her class 
at Sousa in 2003. Her second daughter is now 
an eighth-grader at the school. “My daughter 
respects her teachers, and knows that good cit-
izenship in school is a must,” said Creasey. 

Break It Down, Build it Up
“From 8:10 to 8:40 a.m., teachers meet 

with instructional coaches,” said Jordon in 
June. “This is a big piece of why we’re going 
to see gains this year. We went in classrooms 
for the first few months, found out what their 
weaknesses were. Once we identified the staff 
weaknesses, we went into support-mode,” he 
continued. “That’s where we saw the biggest 
improvement in instructional strategy. That’s 
where we turned the corner.” 

“When we started working to support the 
teaching staff, we saw some we thought were in-
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Clockwise From TOP LEFT

1. Art studio, colorful and bright.

2. Respect Center Coordinator Kiah Campbell counsels Shanea Grooms. 

3. Students Jerome Robinson and Anton White play some one on one.

4. Deja Hodge and Jordon Reaves practice their routine.
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THE MARCH
In the District’s public schools, where many have for years fallen short of expectations, the culture of failure is waning. Ward 7’s 
Sousa Middle School (3650 Ely Place SE), one of 13 DC Catalyst Schools, is leading the path to performance with high expecta-
tions of students and quality faculty to help make it happen. The building is fresh, spacious and light, ready to receive students 
for a second year of success.
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extra support on a 90-day plan – there 
were 10 of them. Instructional coaches 
were in [classrooms] all day long.” As 
Schools Chancellor Michelle Rhee has 
publicly stated, it is not about the adults, 
it is about the students. Jordon reshaped 
his teaching staff accordingly, letting go 
those who, after intensive assistance, 
were unable to rise to the level expected 
of his teachers.

Last school year, part of Jordon’s 
vision for the school was to increase 
their scores by 20 points. In this year’s 
DC CAS, a standard test in the Dis-
trict, Sousa’s reading scores rose from 
22.84 percent proficient to 39.42 per-
cent, an increase of 16.58 percent; and 
math scores soared to 41.83 percent 
from just 15.83 percent in 2008 – a 
whopping increase of 26 points! With 
an average gain of 21.29 percent, Sou-
sa students exceeded Jordon’s goal.

Like a Bear Hug
Like all middle schools in the 

District, Sousa provides wrap-around 
services. This means counselors, social 
services and a coordinator of a “respect 
center.” A respect center is a proactive 
alternative to suspension where kids 
go when they have acted inappropri-
ately, where they address the problem 
and talk through the “why,” coming 
up with a better plan of action for fu-
ture situations. This approach not only 
gives the student tools to self-correct, 
but also keeps kids from having a day 
without learning and supervision.

The student to mentor ratio is 5:1. 
Middle school students are at a tumul-
tuous age, on top of which some chil-
dren are dealing with loss of a family 
member, instability in the home, and 
other such challenges. Clinical psychol-
ogist Dr. Perette Arrington joined the 
school late in the term last school year, 
leaving a private practice to join Sousa. 
Last year, Arrington provided individual 
and group therapy with seven girls who 
had lost family members. “I identified 
the five stages of grief, seeing where 
they were.” Arrington ended their ses-
sions on a happy note – with cupcakes, 
not wanting to delve too deeply before 
summer. She will work with parents and 
teachers as well as students to promote 
positive behavioral standards, including 
conflict resolution, anger management 
and life skills.

All in a Name
The school is named after one of 

the most widely-known composers 
and conductors, John Philip Sousa, 

who was born and buried in Southeast 
DC, so a school in his name should 
reflect a strong tie to music. Jordon 
applied at the end of last school year 
to become an Arts Catalyst school. 
The results are in. “We are extremely 
excited and pleased to announce Sou-
sa Middle School was awarded the 
opportunity to develop a Perform-
ing Arts Program for the 2009-2010 
school year,” said Jordon. “We have 
developed our curriculum in order to 
include arts integration into the core 
subjects as well as define the Perform-
ing Arts Program. … All students 
will be able to participate in the arts 
program of their choice beginning the 
second week of school. It is our goal to 
develop their artistic talents in order 
for them to display self-confidence 
and overall self-worth.”

Ms. William’s seventh-grade 
daughter loves the dance program, 
and benefits academically from it. 
“She loves dance, and it helps her to 
learn to concentrate. I’ve seen a big 
difference in a year,” she said.

Final Analysis 
“I commend Mr. Jordon. In all my 

years in DCPS, he’s the first principal 
that has sat down with every parent,” 
said Creasey. “He’s doing a wonderful 
job … really into his students, making 
sure they’re progressing. He’s on top 
of his game.”

Jordon shares his future goals. 
“Our vision for Sousa Middle School 
is to become a National School of Ex-
cellence. We can achieve this goal by 
continuing to educate the whole child 
through intensive instruction based 
on our student data; academic inter-
vention programs before, during and 
after school; extra-curricular activities; 
and through our Performing Arts Pro-
gram,” he said in a recent e-mail. “Our 
goal is to continue to develop character 
education in order to produce produc-
tive citizens. We expect our staff and 
the community to develop strong col-
laborative efforts that will ensure the 
overall well-being and success of our 
students. This will be done by making 
critical effort to have our families and 
communities understand they are val-
ued partners with the school. We will 
bridge the gap to excellence by striv-
ing to close the achievement gap, one 
student at a time. We are Sousa, and 
we can achieve our goals!”

Visit Sousa at 3650 Ely Place SE, or call 
them at 202-729-3260 to learn more 
about the school.  H
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Are you between 16-24 years old?
Want to make a change?

3500 14th Street, NW
Washington DC 20010

(4 Blocks from
Columbia Heights Metro)

Classes Begin:

July 6, 2009

Classes are FREE!!
EVERYONE is welcome 

Need your GED?

Need a Job?

Workforce Investment & Social Enterprise
(W.I.S.E) Program

WHAT WE OFFER

Academics:

• Pre-GED classes 
• GED classes

Job Readiness:

• Resume writing 
• Interview Skills 
• Computer Skills 
• Much More! 

Job Placement:

• Job Fairs 
• Search for jobs

in Metro DC
area 

Need more info? Call us at 202.319.0144 or 202.319.0270

• ��College Preparatory  
Education

• Hands on Learning
• Small Class Size
• Enrichment Activities
• Character Development
• Afterschool Program

Is Your Son Struggling In School?
Give Him A Chance to Succeed.

Enroll Now For Preschool to 3rd Grade

The Septima Clark Public 
Charter School is the only 

all boys’ public school
in Washington, DC. 425 Chesapeake St., SE

Located in the Hendley ES Annex Building 
at 6th and Chesapeake St. SE

Limited Seats!!  Call Now!
202-563-6556

WWW.SCPCS.ORG for an application.

SEPTIMA CLARK
PUBLIC CHARTER SCHOOL




